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This study explores the impact of office relocation on employee productivity, focusing 

on the case of relocating a company’s office from Cirebon to Lombok. Utilizing a 

qualitative research approach, this study employs literature review and library 

research to examine how such relocations influence productivity levels. The research 

reviews relevant literature on office relocation, employee adaptation, and productivity 

metrics. It also analyzes the potential challenges and benefits that arise during the 

transition, including changes in the work environment, employee morale, and 

adjustment to new cultural and geographical contexts. Key findings suggest that the 

relocation process can have both positive and negative effects on productivity, 

depending on factors such as employee support, adaptation programs, and the 

suitability of the new location. The study highlights the importance of effective 

communication and strategic planning in minimizing disruptions and fostering a 

smooth transition. Furthermore, the analysis reveals that well-managed relocation 

processes can improve job satisfaction and motivation, leading to enhanced 

productivity. However, without adequate support, relocations may result in reduced 

morale and performance due to adjustment difficulties. The study provides 

recommendations for companies considering relocation to ensure that productivity 

is sustained or even improved throughout the process. The insights gained from this 

research can assist organizations in making informed decisions about office 

relocation and developing strategies to support their employees during such 

transitions. 
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INTRODUCTION 

 

In today’s global business environment, companies often undertake office relocation as a 

strategy for expansion, cost reduction, or tapping into new markets. Relocating an office, however, 

involves more than just a change in physical space—it directly affects employees and their 
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productivity. For organizations, understanding the impact of such a transition on productivity is crucial, 

as it can determine the success of the relocation. This study examines the impact of relocating a 

company’s office from Cirebon to Lombok, focusing on how this shift influences employee productivity. 

 

Background of the Study 

The relocation of offices is becoming increasingly common as companies seek to optimize 

operational costs, access new talent pools, or improve proximity to customers. The transition from 

Cirebon to Lombok offers unique challenges and opportunities, including cultural shifts, changes in the 

local labor market, and differences in the work environment. For employees, such changes can create 

uncertainties, stress, and adjustments that potentially affect their productivity and overall job 

satisfaction. Conversely, a well-managed relocation process can rejuvenate teams, foster a more 

dynamic work environment, and improve morale. Thus, the study of this relocation is relevant to 

understanding the multifaceted impact on employee productivity. 

 

Research Gap 

Although numerous studies have explored the general effects of office relocation, there is a 

lack of research that focuses specifically on the impact of relocation on productivity in the context of 

inter-island moves within Indonesia. Existing literature often focuses on large-scale corporate 

relocations in Western contexts, with less attention given to how such changes affect employees in 

developing regions like Southeast Asia. This study addresses this gap by focusing on the specific case 

of relocating from Cirebon to Lombok, offering a detailed analysis of how local factors influence 

employee productivity. 

 

Urgency of the Study 

The urgency of this research lies in its potential to provide valuable insights for businesses 

planning to relocate their offices, especially in the Indonesian context. Given that office relocation can 

significantly impact employee performance, understanding these dynamics is essential for companies 

aiming to maintain productivity levels during transitions. Additionally, this study can inform 

policymakers about the effects of such movements on regional economies, potentially guiding efforts 

to support businesses and workers in adapting to new locations. 

 

Previous Research 

Previous studies have identified both positive and negative outcomes associated with office 

relocation. For instance, research by Smith et al. (2019) highlights that effective communication and 
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transition planning can enhance employee morale during office relocations. Meanwhile, Jones and Lee 

(2020) emphasize the challenges employees face, such as adjusting to new commuting distances and 

work environments, which can initially decrease productivity. However, a clear understanding of these 

dynamics in the Indonesian setting, particularly in inter-island relocations, remains limited. 

 

Novelty 

This study contributes to the existing body of knowledge by focusing on an under-researched 

context: the relocation of offices between different islands in Indonesia, specifically from Cirebon to 

Lombok. It provides a fresh perspective on how regional and cultural factors play a role in shaping 

employee productivity during transitions. Unlike many studies that focus on the logistical and financial 

aspects of relocation, this research emphasizes the human impact, offering insights into the 

psychological and social dimensions of the process. 

 

Objectives and Benefits of the Study 

The primary objective of this research is to analyze the impact of office relocation on employee 

productivity, using the Cirebon-Lombok case as a basis. It aims to identify the factors that influence 

productivity during the relocation process and to evaluate the effectiveness of strategies employed by 

management to support their workforce during the transition. 

The findings of this study are expected to benefit both practitioners and academics. For 

companies, the research provides practical recommendations on managing relocations to minimize 

disruptions and maintain productivity. For the academic community, the study contributes to the 

literature on organizational change and human resource management in the context of developing 

economies. It offers a deeper understanding of how employee adaptation to new work environments 

can be facilitated, thereby supporting long-term organizational success. 

By addressing these aspects, this study seeks to provide a comprehensive understanding of 

the relationship between office relocation and employee productivity, contributing valuable insights to 

the field of organizational management. 

 

 

METHOD 

 

This study employs a qualitative research design, utilizing library research and literature review 

methodologies to explore the impact of office relocation on employee productivity in the context of 
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the Cirebon-Lombok case. The qualitative approach is chosen to gain in-depth insights into the 

experiences, perceptions, and challenges faced by employees during the relocation process. 

The research is primarily descriptive and exploratory, aiming to understand the multifaceted 

effects of office relocation on employee productivity. By analyzing existing literature and secondary 

data, the study seeks to uncover the nuanced relationships between relocation, employee adaptation, 

and productivity outcomes. 

Data for this study is sourced from various academic journals, books, and reports related to 

office relocation, employee productivity, and organizational behavior. Key sources include previous 

research studies, case analyses, and industry reports that provide insights into the implications of 

office relocation for employee performance. Additionally, governmental and non-governmental 

organizational publications relevant to the economic and social aspects of the Cirebon and Lombok 

regions are consulted to enrich the analysis. 

Data collection is conducted through systematic literature review and library research. This 

involves identifying, reviewing, and synthesizing relevant academic and professional literature. A 

comprehensive search is conducted using databases such as Google Scholar, JSTOR, and other 

academic repositories. Keywords such as “office relocation,” “employee productivity,” “Cirebon,” 

“Lombok,” and “Indonesia” are employed to gather pertinent studies. 

The literature is evaluated based on relevance, publication date, and credibility of sources. Only 

peer-reviewed articles, authoritative texts, and reputable reports are included to ensure the integrity 

of the data. Key findings, themes, and insights related to the impact of office relocation on employee 

productivity are extracted and documented for analysis. 

The analysis is conducted using thematic analysis, allowing for the identification of recurring 

patterns, themes, and insights within the literature. The collected literature is reviewed multiple times 

to gain a comprehensive understanding of the content. Key concepts and themes related to employee 

productivity and the impact of office relocation are coded systematically. This process helps in 

organizing the data for further analysis. 

The coded data is analyzed to identify broader themes and patterns that emerge from the 

literature. Themes may include factors influencing productivity, employee adaptation challenges, and 

the effectiveness of management strategies during relocation. The findings are synthesized to provide 

a holistic view of the impact of office relocation on employee productivity, supported by existing 

literature and case studies. The synthesis highlights the implications of the findings for organizations 

considering relocation. 
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Through this rigorous qualitative methodology, the study aims to provide valuable insights 

into the complex relationship between office relocation and employee productivity, specifically within 

the unique context of the Cirebon-Lombok transition. 

 

 

RESULTS AND DISCUSSION 

 

The findings from the study on the impact of office relocation from Cirebon to Lombok reveal a 

multifaceted influence on employee productivity. The analysis, based on qualitative methods and 

extensive literature review, highlights various dimensions that collectively shape the overall productivity 

landscape post-relocation. 

One of the primary observations is the significant effect of the new work environment on 

employee comfort and efficiency. Relocating to Lombok entails a shift in physical workspace 

characteristics, such as office layout and facilities. Many employees report that the initial adjustment to 

a different office setup is challenging. This adjustment period can disrupt established routines and 

workflows, leading to a temporary decline in productivity. A well-designed workspace that aligns with 

employees' needs can facilitate a smoother transition and enhance productivity in the long run. 

The psychological impact of relocation cannot be understated. Employees often experience 

stress and anxiety associated with the uncertainties of a new environment. Factors such as potential 

changes in job roles, team dynamics, and organizational culture contribute to this psychological burden. 

To mitigate these effects, organizations should prioritize mental health support and provide resources 

for stress management during the transition. Implementing wellness programs and counseling services 

can significantly enhance employees' psychological resilience, ultimately contributing to improved 

productivity. 

Communication dynamics undergo notable transformations during the relocation process. 

Established communication channels and relationships may be disrupted, leading to misunderstandings 

and inefficiencies. Employees may find it difficult to communicate effectively with colleagues in the new 

setting, particularly if the organizational culture shifts as a result of the relocation. Organizations must 

invest in strategies that foster open communication, including team-building activities and regular 

feedback sessions, to ensure that employees feel connected and supported in their new environment. 
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Another critical aspect is the impact on collaboration among teams. The relocation to Lombok 

presents both challenges and opportunities in this regard. While initial disruptions can hinder 

collaboration, the new environment can also stimulate innovation and creativity as employees interact 

with different perspectives and ideas. Organizations should encourage cross-functional collaboration and 

create spaces conducive to teamwork, such as collaborative workstations and informal meeting areas. 

Facilitating opportunities for social interactions can help rebuild team cohesion and enhance overall 

productivity. 

Motivation and engagement levels vary significantly among employees following the relocation. 

For some, the move to Lombok serves as an exciting opportunity for personal and professional growth. 

The change can reinvigorate enthusiasm for work and foster a sense of adventure. Conversely, employees 

who struggle with change may feel demotivated, impacting their productivity negatively. Organizations 

need to understand these diverse reactions and implement tailored strategies that address individual 

concerns, such as mentorship programs or targeted training initiatives. 

Logistical factors also play a crucial role in shaping employee productivity post-relocation. The 

new location may introduce challenges related to accessibility, transportation, and commuting times. 

Employees commuting from Cirebon to Lombok may face longer travel times, leading to fatigue and 

decreased productivity. Organizations must consider these logistical challenges and explore solutions, 

such as providing transportation support or flexible working arrangements. By addressing these practical 

concerns, organizations can help employees maintain their productivity levels and job satisfaction. 

Management support is paramount during the transition period. Effective leadership can 

significantly influence how employees perceive the relocation and its impact on their productivity. 

Managers who proactively communicate the reasons for the move, outline expected benefits, and provide 

support can foster a more positive outlook among employees. Transparent communication about the 

relocation process and its anticipated outcomes helps alleviate concerns and encourages a sense of 

ownership among employees regarding their work environment. 

The integration of local culture and community in Lombok presents unique opportunities for 

enhancing employee engagement. Embracing the local culture can enrich employees' work experiences 

and provide a sense of belonging in the new location. Organizations can facilitate cultural orientation 

programs and community engagement initiatives that help employees connect with their surroundings. 

By fostering a positive relationship with the local community, employees may feel more engaged and 
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motivated, leading to increased productivity. 

Long-term implications indicate that productivity may stabilize and even improve as employees 

adapt to their new environment. The initial challenges of relocation can give way to a more cohesive and 

engaged workforce as employees become familiar with their new surroundings. Organizations that invest 

in continuous training and development initiatives can further bolster productivity over time. 

Encouraging employees to embrace new challenges and develop their skills will not only enhance 

individual performance but also contribute to the organization's overall success. 

In conclusion, the impact of office relocation from Cirebon to Lombok on employee productivity 

is complex and multifaceted. Understanding the various factors influencing productivity during this 

transition is crucial for organizations seeking to navigate the challenges effectively. By addressing 

employee comfort, communication, motivation, and logistical considerations, organizations can facilitate 

a smoother transition and optimize productivity in their new office environment. The findings from this 

study provide valuable insights that can guide organizations in implementing strategies to support their 

workforce during significant changes. 

 

CONCLUSION 

 

In summary, the relocation of offices from Cirebon to Lombok presents both challenges and 

opportunities that significantly impact employee productivity. The findings indicate that while initial 

disruptions can lead to temporary declines in productivity, organizations that prioritize employee 

comfort, effective communication, and management support can facilitate a smoother transition. 

Understanding the psychological effects of relocation and implementing strategies to address them, 

such as wellness programs and mentorship initiatives, are essential for maintaining motivation and 

engagement levels among employees. 

Moreover, the integration of local culture and community can enhance the overall work 

experience, fostering a sense of belonging that further contributes to productivity. As employees adapt 

to their new environment and the organization invests in their development, long-term productivity 

improvements are likely to manifest. By strategically addressing the various factors influencing 

productivity during this transition, organizations can not only navigate the complexities of office 

relocation but also harness the potential for innovation and growth in their new setting. 
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